ON DECEMBER 10, 2025, A
DEVASTATING FLOOD
ALTERED THE STEHEKIN
RIVER’S COURSE,
DESTROYING A PROTECTIVE
LEVEE AND REDIRECTING THE
RIVER CHANNEL THROUGH
PRIVATE PROPERTY AND OVER
THE FORMER ROADWAY—
EVEN DURING NORMAL
FLOWS. THIS CHANGE HAS
LEFT APPROXIMATELY A
QUARTER OF THE
COMMUNITY ISOLATED,
IMPACTING CRITICAL ACCESS
FOR FAMILIES AND
SCHOOLCHILDREN, AND
POSING ONGOING RISKS TO
SAFETY, INFRASTRUCTURE,
AND PROPERTY. STEHEKIN
HERITAGE CALLS FOR THE
DEPARTMENT OF THE
STEH EKI N RIVER INTERIOR AND ARMY CORPS
OF ENGINEERS TO APPROVE
IMMEDIATE ACTION TO

EMERGENCY | o swesceess.
RESTORATION |




Flooding Events and Current Conditions in Stehekin - On December 10th, 2025, a record
flood swept through Stehekin, dramatically altering the course of
the river. The flood destroyed a levee that had protected a large
section of roadway known as Company Creek Road - and the
homes and properties beyond it, allowing the river to flow directly
through residential areas. As a result, key roadways have been
destroyed, isolating roughly a quarter of the community, including
nearly half of Stehekin’s school-aged children. While limited
access has been temporarily restored, much of the road remains
fragile or impassable, placing homes, livelihoods, and emergency
response at continued risk. The river’s active channel has

migrated across the former roadway and through private property,

even during non-flood conditions. If the conditions created by the December flood are not

addressed before spring runoff, further devastation is likely, both to private property and to
the environment, as floodwaters move through areas containing drain fields, vehicles,
propane tanks, and other hazardous materials.

Urgent Action is Necessary - We treasure Stehekin’s natural beauty, care deeply about
clean water and responsible stewardship, and believe this community should continue to
exist and thrive. The river is naturally dynamic, but years of inaction have allowed excess
material to accumulate in the riverbed, raising water levels and contributing to the
destructive flooding now threatening a huge portion of the community. The path forward is

not a choice between a healthy river and a viable town—it is the restoration of balance

between the two.

Our proposalis to declare an emergency and secure approval from the Department of the
Interior and The Army Corps of Engineers to remove excess material that has built up over
time from the original riverbed, redirect the river’s flow
back into that channel, then stabilize and reestablish the
road using local material to reduce cost and

| environmental impact. This work must be completed

i before spring runoff to prevent further damage to homes,
~ infrastructure, and natural resources. To succeed, we

| need emergency authorization, adequate funding, rapid

implementation, and coordinated political support to cut

through regulatory delays. With swift, unified action, this

crisis is solvable, and Stehekin can emerge safer, more resilient, and still true to the values
that define this place.



Three brothers crossing a log bridge to get to school. The log
bridge was formed by residents to cross the new channel where
the former road was.

January 16", river level: 1800 cfs




Afirst-grade student and her mom (with help from a neighbor)
crossing the rushing, freezing channel across the former road to
get to school.

January 13", river level: 3000 cfs




Government land to

stockpile excess material

The excess material deposited

into the riverbed from previous :
high water events will be !
pushed to both sides to form a
wide, deep channel down the
middle with fortified banks on
both sides

Location of former levee

The river cuts through
into residential areas




Site of the river channel originally —

starting point for moving material
to form channel again

Location of former levee




Company Creek Road - Key Events Timeline

1970 — National Park Service (NPS) takes over Company Creek Road from the county,
accepting responsibility for maintaining it as a residential access road.

1976 — NPS constructs a levee downstream of the Mill House to protect Company
Creek Road; the levee is later expanded and improved.

1990 — A U.S. Forest Service hydrologist recommends riprap and river
rechanneling at the levee, but this is not done.

1990s — The levee is expanded, repaired, and improved, continuing to protect the road
despite being a relatively small structure built with native materials.

October 2003 — The largest flood on record deposits large volumes of rock and gravel
near upper Company Creek Road and McGregor Meadows, raising the riverbed and
causing major property and infrastructure damage on both sides of the river.

Post-2003 — The Army Corps of Engineers assesses the river and recommends
rock and gravel removal, but this is not done.

2006 — Additional flooding causes further property damage and destroys part of
Company Creek Road above the Battalion Creek channels.

November 2021 — A major flood realigns the river channel, raises the riverbed and
focuses flow directly at the levee, removing land between the road and river.

Spring 2023 — High water (7,000-10,000 cfs) makes Company Creek Road mostly
impassable at the levee for nine days; culverts at Lesh’s Hill operate at full capacity but
do not overtop.

December 10, 2025 — The second-largest flood on record (~21,000 cfs) destroys
hundreds of feet of road and the levee, shifts the river channel into the former road, and
starts cutting into the Battalion Creek channels, sending progressively more water
through residential areas along Company Creek Road and leaving multiple families
stranded without power for roughly two weeks.

December 15, 2025 — A second flood (~12,000 cfs) causes additional property and
road damage and continues to cut into Battalion Creek, sending even more water into
residential areas than it had during the much higher flows a few days earlier.

Winter 2025-2026 — Company Creek road is destroyed and impassable at the former
levee site. Water continues to flow from the river into Battalion Creek, even at the
lowest river levels, enough water flows in to block Company Creek road at Lesh’s Hill as
low as 2000 cfs, levels that are seen for months in spring and early summer.



While it is not the responsibility of the NPS to protect private property, it is the responsibility of the
NPS to protect and maintain the road according to the Stehekin River Corridor Implementation Plan:
“The Company Creek roads would be maintained, including the 400-foot-long levee constructed in
the 1980’s.” This has been neglected for too many years; now drastic measures need to be taken.
There is no alternate route for the Company Creek road, NPS must support work in the river corridor
in order to restore access and maintain the road they are responsible for.

Our mission is to return the river to its original channel through responsible river work to regain
road access, protect homes, private property, vital infrastructure and wildlife, and reduce
ongoing flood risk for the community in the future.

Plan of Action

Before work begins, get authorization from the Department of the Interior and the Army Corps of
Engineers and secure funding.

Phase 1 — Reestablish original river channel (must be completed by March 15, 2026)

e Begin work on the north side of the river near the 6 mile mark

e Remove logs and woody debris, push river cobble out of the channel where the river flowed
previously (there is no water flowing there now)

e Fortify the north bank of the river with material to ensure protection of the homes on that side
of the river

e Push excess material upriver beyond private property and stockpile on NPS land

e Work up the river to continue to make the original channel deeper and wider

e Once that channelis established, divert the river flow into the reestablished channel at the
PUD power line crossing

Phase 2 — Rebuild company creek road (NPS responsibility)

e With the river flowing into the reestablished channel, push remaining river cobble into low
spots on the south side of the river corridor created by recent flooding

e Take out woody debris and use the rock to make a solid foundation for the road in the same
location as the previous road

o With water diverted into reestablished channel and road foundation in, complete road work
Phase 3 — Rebuild and maintain levee (must be completed by October 1, 2026)

e Establish a substantial levee (at least 30 ft wide) on the south side of the river to prevent
future high water from flowing into the roadway

e Maintain the levee after high water events that cause erosion

Details regarding cost, timeline and equipment are available: robcourtney67@msn.com
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These photos illustrate how the river channel now flows through residential areas. Flood stage is
about 9000 cfs, in the bottom two photos the river level is at about a third of that yet there is much
more water flowing through these areas than in previous floods due to the river’s new path.
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Last year, the river reached 3000 cfs seven times for a total of about 50 days, and it was a mild
winter. If modest winter flows are already causing this much trouble, spring runoff — with much
higher and more sustained peaks — will be devastating without intervention.




We, the Stehekin Heritage Board, urge immediate action to enable work in the Stehekin
River Corridor. Without action, a huge portion of our community will continue to be without
vehicle access to their homes and will remain at risk of losing their homes and properties in the
near future.

Thank you for your consideration,

Stehekin Heritage

www.stehekinheritage.com
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